
             The B.O.S.S 

CHECKLIST 
Launching A Successful Business Is Not Easy. Use Coach 

Swan Simpson's quick "temperature checklist" to see if you have what it 
takes!  More resources available at www.MyBossNation.com

❏ Time management skills. I use my
time wisely and avoid wasting time
unnecessarily. I know what matters.

❏ Delegation skills. I know whom I can
trust to complete a task. I am able to
relinquish control of minor items, so I
can concentrate on the things that
matter the most.

❏ Sales skills. I know my products and
services. I can explain the benefits of
these to my potential customers. I have
excellent persuasive skills that I know
how to use to influence my customers
and employees.

❏ Communication skills. I can present
my ideas and vision clearly. I know how
to speak and listen effectively.

❏ Focus. I can maintain my attention on
what needs my attention. I am able to
deal with the distractions in my
environment.

❏ Endurance. I have the energy and
endurance necessary to be successful. I
can persevere physically and
emotionally in order to get the job done

❏ Overcoming obstacles. I know how to
pivot and make changes to my plan at
the drop of a dime.

❏ Hustle I master the art of staying ready.

❏ The ability to look ahead. I can see the
future of my marketplace and the
potential obstacles my business faces.

❏ Constant improvement. I review each
day, so I can be even more effective
tomorrow. I avoid repeating my
mistakes and expect the same from my
employees. We’re all getting better each
day.

❏ Staffing. My new employees fit my
company vision and culture. I hire
reliable people that can get along with
others.

❏ Cashflow management. I watch my
money closely. I use company funds to
grow my company. I avoid spending
money I don’t need to spend. I am
aware of my expenses.

❏ Networking. I reach out to
others in my field. I stay aware
of the latest developments.

How did you do? Make a plan to develop 
your weaker skills and you’ll help your 
company shine and succeed where others 
fall short.




